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 Amplify your child’s early learning
 with quality ECMS childcare 

Give your child access to the  best 
possible start in their early learning 
journey by enrolling them at an ECMS 
early learning and care centre. 

Your child will benefit from:

• play-based learning activities centred 
around their interests and capabilities

• an indoor, outdoor program with 
natural learning environments to 
explore

• highly qualified, passionate and 
nurturing educators

• an educator that recognises you as 
your child’s first teacher

• delicious, healthy food that supports 
their growth and development.

Visit www.ecms.org.au/childcare or call 
03 8481 1117 to learn more about quality 
early learning at ECMS.

ECMS is a leading community not-for-profit provider of early learning and care  
services across Melbourne.
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Young minds open to lifelong benefits

Early Childhood Management Services provides “play-based” learning programs.

All children are born ready to learn. They
are insatiable, curious little people with will,
temperament and capability to grow,
develop and learn.

“Ninety per cent of brain development
occurs before the age of five,” says Janet
Williams-Smith, director of service
development and strategy at Victorian not-
for-profit organisation Early Childhood
Management Services (ECMS).

“Research tells us that the investment we
make in our children in the early years is the
best investment we can make. We also know
that participating in quality early childhood
education and care (ECEC) programs such
as kindergarten and childcare amplifies
children’s learning and development. ECEC
works alongside home-based learning,
enabling children to develop critical life
skills before their journey into school.”

ECMS provides high-quality ECEC
programs to 6500 families in Melbourne
through its 54 kindergartens, 11 early
learning centres and care centres and five,
three-plus activity groups.

All ECMS centres provide “play-based”
learning programs – the way children learn
best, says Williams-Smith.

“Through play-based learning, children
develop the ability to problem solve, share,
understand the context of their worlds and
begin to develop social and emotional skills
that will set them up for life.

‘‘In our services, children get to be

explorers, researchers and adventurers,
learning critical early childhood skills.

“Being three and four years-old is not
about practising to be five. There is very
important three and four-year-old work
children need to learn before they go to
school, and it’s not reading and writing. It’s
socialising, building resilience, learning how
to be away from mum and dad and exploring

relationships outside the family. These social
and emotional building blocks provide a
strong platform for cognitive and
intellectual development in school.”

ECMS recognises each child as unique
and its extensive team of qualified and
experienced early childhood educators
design learning programs based on
children’s individual needs and capabilities.

Embedded in these individual programs is a
close partnership between educators,
families and communities.

“These partnerships are vital as we
recognise parents as their child’s first
teachers. Working together ensures
children gain the best possible early learning
experience that is consistent with each
family’s values and culture,” says
Williams-Smith.

As well as providing quality, inclusive and
accessible learning programs for children,
ECMS advocates to all levels of government
for children’s rights to receive high quality,
affordable early learning and care.

“Access and participation to ECEC is an
entitlement for all children, not a privilege.
Children’s experiences before the age of five
have lifelong outcomes. Participation,
contribution, personal contentment, welfare
dependence and future parenting is affected
by experiences in the early years,” she says.

Australia spends less on early learning
than other OECD countries, according to
Williams-Smith. “New Zealand, for example,
offers 20 hours of subsidised care per week
to all three and four-year-old children. In
Australia, we are currently struggling to
maintain 15 hours of subsidised care for our
four-year-olds. Why?

“Aside from empirically sound evidence of
the benefits of investing in the early years,
every child has a right to a childhood that
allows them to be happy, safe and well.”


